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1. Description

1.1. Name of beneficiary Caritas International Belgium

1.2. Name and title of the_Contact personDorry Hagos, Country Representative of Caritas
International Belgium, Ethiopia office.

1.3. Name of partners in the Action: Caritas International Belgium, Ethiopian Catholic
Church Social and Development Commission, Ethiop@atholic Church Social and
Development Coordination Office of Soddo, Ethiopi@atholic Church Social and
Development Coordination Office of Emdibir.

1.4. Title of the Action: Enhancing Agricultural Productive Capacities ofsRace Poor
Farmers in Enemurena Ener and Mirab Badewachoi@ssi{Gurage and Hadiya Zones,
SNNPRS, Ethiopia, respectively).

1.5. Contract number: DCI-FOOD 2009/212-799

1.6. Start date and end dateof the Action: January 2010 to October 2011

1.7. Target Country or Region: Enemurena-Ener and Mirab-Badewacho Districts (Gaira
and Hadiya Zones, respectively), SNNPRS Regionppit).

1.8. Final beneficiaries &or target groups® (if different) (including numbers of women
and men): The action’s target groups consist of about 69%€burce poor households
categorized as poor and very poor whereas the fieaéficiaries are about 10,028 HHs
living in the project area.

2. Assessment of implementation of Activities

2.1 Executive summary of the Action

In order to address chronic food insecurity andiagafood prices, Caritas International Belgium
(Cl.Be), in partnership with Ethiopian Catholic CGblu Social and Development Commission
(ECC-SADCO) started in January 2010 implementingr@ect entitled ‘Enhancing Agricultural
Productive Capacities Of Resource Poor Farmers dantturena-Ener and Mirab Badewacho
Districts, in Southern Nations, Nationalities anebple’'s Regional States (SNNPRS) of Ethiopia’
in 15 targeted Kebeles. The overall objective @f dletion is to improve the food security situation
for households in above mentioned districts. Mqectically, the action aims to improve physical
and economic access to food for about 6,900 resquuor households. The action is co-financed
by the EU (90 %) and Cl.Be (10 %), with a total amoof € 1,111,337.31 covering a project
period of 22 months. The joint effort between tleetpers resulted during the first year into the
following achievements.

During the first months of the project period, timuas spent on thgreparation of the project such
as signing the official agreements with all parsnéine organization of a launching workshop for all
different stakeholders, the preparation of the wizgional structure: recruitment of staffs,
organizing procurements, establishing the officesthree locations, etc. The procurement of
equipment (cars and office items) delayed becatifeeappeal for VAT exemption letter from the

! “Target groups” are the groups/entities who will dieectly positively affected by the project at tReoject

Purpose level, and “final beneficiaries” are thag® will benefit from the project in the long temnhthe level of
the society or sector at large.



Regional Finance & Economic Bureau. With regardthie activities of implementation, the
following can be mentioned.

Expected result 1 Increased annual crop productivity and productidaring the last quarter of
year 1, the focus of activity within crop productiovas related to the distribution, sowing and
harvesting of improved crops of Irish potato, wheatd teff and the collection of seeds to
temporary seed banks. (The agricultural calendatrigh potato in both Woredas is different.) In
addition the preparation for the construction offusied light stores and seed banks has been
finalized and will start effectively early withimé second year. Except for the construction works,
the planned activities were accomplished accordingschedule throughout the year. The
construction activities were delayed due to theyraeason, the preparation of tender documents as
well as the finalization of the derogation procesth the EU delegation.

With the objective to reduce farmers’ vulnerabilityerratic rainfall, the action planned to develop
two small scale irrigation schemes. While during trear, activities were completed in terms of
feasibility studies and tender documents (prepamatf bill of quantityand spepcification) for
Derkie river diversion in Enemore district and Belespring development in Mirab Badewacho
district, during the last quarter, the structurasidns were completed and the tendering process had
started. For Enemore district, publication of teader, invitation of bidders and awarding the
winning contractor was completed while in Mirab Bagcho, the tender was published at the end
of the year.

Other irrigation activities consider the constrantof the hand dug wells for which the beneficiary-
and site selection was done in the first half & ylear. Later, also the design and bill of quantity
was completed. During the last quarter the tendecgss could start due to a positive reply on
tendering by Woreda by the European Commissionaddition, the options for micro credit
provision to the hand dug well beneficiaries foe irocurement of rope and washer pump, were
discussed and followed up with the relevant micealit institutions.

Finally, the action on check dams and drainage |lgamastruction made due progress in terms of
training the laborers (participants for cash-fordydor the drainage canals and check dams after
having achieved site selection and identificatiérihe@ most effective natural resource structures
during the previous quarters.

Expected result 2 Improved livestock productivity and income. Duithe fourth quarter of the
first year, the asset transfer of local goats amned female beneficiaries started (although sofme o
the local goats were replaced by sheep due to rprefe of the beneficiaries) as well as the
distribution of improved bulls (16) and he-goat®)(20 trained care takers further expanded. In
total, 996 beneficiaries (956 female and 40 madepived 1991 animals as asset transfer (1471
goats and 520 sheep). The supply of improved bregdde government research centres is
insufficient to meet the demand, including from fireject’s side. By means of regular follow up
and creative search at private farms and beyondaeteeved the annual target in numbers.
However, in stead of 100% hybrids, cross breed® \werchased. Together with the young age of
bulls, these two factors will hamper the achievenodrour targets. It is for these reasons that next
year, additional bulls and he-goats will be produwgth the remaining funds for the budget line.
Then, the established goat husbandry committee ilmtdvBadewacho district is still functioning
very well and managed to collect 9,338.00 ETB fmurance purpose of the goats at the end of the
2010.

Secondly, the action’s progress on animal feedbeareflected during the period under reporting by
procurement and distribution to forage plants (deshnd elephant grasses) to 2,463 households.
Also, here it can be mentioned that sites for feraged multiplication centres have been selected in
close collaboration with the Woreda offices durthg fourth quarter. In one of the areas the site is
under preparation and appropriate seeds have lveparpd.

Finally, the construction works concerning the wagiends and veterinary health clinics are in
preparation and about to start effectively.



Expected result 3 Strengthened and improved quality of extensionka&/oThe construction of the
farmer training centers made due progress in t&ihteveloping the design, bill of quantity and
specifications. After reception of the positive E&ply on ‘tendering by Woreda’, the tendering
processes started and are about to be finalised.

The implementation of the above mentioned actiesslted in a total expenditure, during this year
under reporting, of € 309,823.02. During the foucdtharter the project utilized a total of €
143,822.81. The cumulative spending represents/@@5our annual budget plan, and 27.9 % of
the full project period. It is expected that in thext project period, the construction works wil b
in full implementation and increase the financ@sding.

2.2 Please indicate changes in the context and key assment areas/Development of
project/programme context

During the month of May, the national election @meg took place. This had some implications on
the implementation of the project especially in dtdlaboration with the major partners of this
action, the government line offices. The partnessentotally occupied by the election process.
Planned activities such as meetings, joint traisjregc. were impossible.

Tt was planned to introduce improved bull breedd hybrid goats for the improvement of the
livestock productivity. The procurement was donesieps due to the low availability versus
demand, at the government resource centers. Iti@udalso other sources were sought in order to
secure the number of improved breeds as mentiondiproject plan. For instance, the SNNPRS
Bureau of agriculture and private farms in MirabdBavacho district were contacted for the
improved bulls. The bulls found here are howevessrbreeds. After discussion with the relevant
government line offices and the government couptets, introduction of the cross breeds was
agreed upon and accepted. The SNNPRS Bureau ofuligre sold two cross breeds of
Holstein/Borena to the project, which were foundaé of the ranches managed by the regional
government. In addition, the regional bureau ofcadfure recommended procuring the remaining
bulls from private farms.

2.3Please indicate summary of project implementation aring the reporting period
(Activities and results as stated in the annual prject document/ plan)

The first quarter of the project period were usadsigning the official agreements with all parser
necessary for formal implementation, the organiatf a launching workshop (08-02-2010) that
brought together 59 participants from differentksteolders as well as the preparation of the
organizational structure: recruitment of staff4qtd8), organizing procurements; establishing the
offices in three locations. The procurement of pmeént (cars and office items) delayed because of
the appeal for VAT exemption letter from the RegilbRinance & Economic Bureau.

After finalization of protocols and necessary pragians, the action started its implementation. The
activities and results up to the end of 2010 aretioeed below.

Project interventions at community level started dhyaring the approved project interventions,
objectives and expected outcomes within each PAnTim each PA development committees were
selected by the general assembly of the communlig. selected members were briefed on their
roles and responsibilities when representing theefi@ary community in every decision of the
project planning and implementation. According tindaws, the development committees are
functioning.

Then, after eight month of project implementatiord appraisal of budget utilization, a budget
adjustment was estimated necessary. Together Wiparners the major areas for adjustment were
agreed and put forward to the EU delegation. Thesatients were made based on real situations
and hence some budget lines increased while otleargased without exceeding the ceiling of the
approved total budget within 15% change on the majolget lines. The contracting authority also
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decided to request the EU Delegation to approvegdgion on the project agreement with regard to
work contracts. For the construction works, the tating authority requested approval for

‘tendering by Woreda’ in order to facilitate easgcass to local labour and locally available

materials (such as stones, gravels, sand, constiuatood, water, etc.). Time constraints and
storage problems will thus be avoided while costddcal labour, local materials and transport will

be reduced. It was in December that a final andigeseply from the EU was received after which

appropriate follow up actions could be taken ireoti® proceed with the construction works.

Result # lincreasing annual crop productivity and production of 3,861 targeted households

Small scale irrigation During the year, feasibility studies for the iatgpn schemes in both
Woredas were conducted and completed. Full colitmr was established with all relevant
government stakeholders at different levels. Atdtaet of the second year, the actual constructions
will follow. Further, in the district of Enemorerianer, the irrigation scheme was originally planned
for the benefit of the target groups of one Kelmily. However, by introducing slight changes the
command area for the irrigation scheme has potetgiaeach two additional Kebeles. The
objective, the number of the beneficiaries, thepoutand the budget remained the same. Also,
during the previous quarters, the sites of the hdond wells were selected as well as 350
beneficiaries. The design, bill of quantity, et@re/ prepared for implementation of the construction
works. Criteria for site selections were: geologieasibility of the area, availability of ground
water and due consideration on ground water deplefA minimum distance between two wells
(existing or new) was determined in order to protee ground water table. Beneficiary selection
was effectuated in collaboration with the developtreammittee. Access to appropriate land of the
beneficiary, willingness to participate at the watyi and to take and repay credit as well as the
poverty criteria, are among others the main cateri

During the fourth quarter, a second feasibility Belete spring development was conducted.
Although the first study was done during the prasiquarters, the result was not up to the
standard. At this time, a team of experts fromSauthern region, 2) Irrigation agency of Hadiya
zone water resource department, 3) Hadiya ZonecAlfure and Rural Development Department,
4) District water resource office, 5) District Aguiture and Rural Development, and 6) the Project
Office, conducted a proper study that included itegtanformation on agronomic issues, marketing
aspects, social issues and other designing paresielam of experts produced detail study reports,
standard design, drawings and bill of quantity whigas approved by the regional irrigation
agency. Based on this feasibility study, the dethiender document was prepared according to the
EU guidelines and advertised within the news payéth regard to Derkie irrigation structure, the
tender document was published, the winning cordrastélected and preparation started for the
actual construction works.

With regard to the hand dug wells, during this tbuquarter, discussion with the Micro-credit
facility of OMO took place for the realization dfe credit program for rope and washer pumps. A
draft MoU was developed, and will be finalized gamext year. Although the design and work
contracts were already prepared during the previuasters, the purchase of materials as well as
the contracting of local labour only started at ¢émel of the quarter due to the positive decision of
EU on ‘tendering by Woreda'. The materials will parchased based on the outcome of the
tendering procedure. The local labour will be hilgdthe project engineer after assessment of
competitive market fees, endorsement of the pritldoe done by the organizational management.

Seed multiplication and seed bankdVithin the first quarters of project implementaticereal
seeds were procured and distributed. The beneaésidor seed provision were targeted based on
the criteria set by the development committee. difiteria were set as follows: the poorest of the
poor who has land, inhabitant of the project PA ailtingness to adopt the technology. In total
856 farmers were targeted. Then, the targeted iogaréés were organized in small groups called
farmer research groups. The small groups were flateal based on the adjust land owned by

4



beneficiaries and likewise 62 farmer research gsobpve been organized. The purpose of
organizing farmers is to protect cross pollinatadnmproved seeds with the local variety. If the
improved seeds are planted adjacent to the loc@tyahere is high possibility of cross pollinatio
and this will decrease the quality of the improge@ds. It is essential to keep the quality of seed,
since these will be transferred to the next berafes. After organizing the farmer research group,
capacity building training has been given to 13bdfieiaries.

Another opportunity of the FRG which has been tailsethe option to organize the group into a
cooperative and to create links with the regioealdsenterprises.

During the second quarter, in the district of Mitzddewacho, it was agreed to double the amount
of improved cereal seeds to be distributed. Indstdgoroviding 18.75 kg of improved wheat seeds
to the beneficiary farmer, which is sufficient fb8 ha, beneficiaries received 37.5 kg of improved
wheat seeds that serves ¥ ha. Consultation toae pléth the agriculture and rural development
office, and the decision was jointly taken. Simifar the distribution of Irish potato seeds, the
amount planned to be distributed (2 quintal of ioyed seeds) is sufficient for 1/8 ha only. Since
people own mostly % ha, it was jointly decided tmrease the amount of root crops to be
distributed. Thus, the improved seeds for wheaty{@8tal) and teff (30 quintal) were distributed to
659 beneficiaries (627 male and 32 female) in MiBaldewacho and 65.5 quintal to 197
beneficiaries in Enemore (130 male, 67 female)rRo distribution of the seeds, the agricultural
office experts and the project workers checked l&mel preparation of farmers as well as the
availability of fertilizer at the custody of eacarier. The government owned company provided
access to fertilizers by credit for the farmerse Tdomplementarity of the project activities on
improved seeds with the government structuresddilizers leaded to achievement of the project
objectives.

With regard to root crops, in Enemore district, I#heficiaries received 200 gt of Irish potatoes
during the second quarter. In Mirab-Badewacho, &%i8tal of Irish potato was distributed to 100
beneficiaries in the third quarter. 20 FRG wereaarged. Part of the potato beneficiaries in Mirab-
Badewacho were compensated with these potato deeds water logging in their (project related)
improved teff/wheat fields.

During the fourth quarter, the harvesting of whaad teff &

were harvested as well. Also, training of seed ba
committees and training of beneficiaries on el B
management was organized and conducted. For [e 5
trainings 133 beneficiaries participated (85 menl &4
women). A
According to the agreement, the beneficiaries tdlo& »hfg\
responsibility to reimburse the 120% of the sedds they S
received themselves for new beneficiaries of thet ngmmunity training on crop managemen
agricultural season. Up to the end of the last tgupad0.53 quintal of teff and 40.05 quintal of
wheat were collected and stored from 117 and 8@fimaries respectively in Mirab-Badewacho.
In Enemore district 1710 quintal of Irish potateesre harvested while 879t was put in temporary
storage. For the storage of both cereal and Irhatp seeds within the (temporary) seed banks,
bylaws were established by active participatioralbfoeneficiaries in each PAs. The bylaws are
facilitated by the seed bank management committeach PAs. The contents can be summarised
as follows: proper handling of improved seeds; ltouwnaintain the quality of the improved seeds;
appropriate agronomic practices to be respectesl;apd post harvest techniques; the repayment
process of seeds and punishment for those who dolfaw the bylaws.

With regard to the construction works, the prepamabf design and specifications, the bill of
qguantity for both the seed banks and the DLS haes lvorked out and after reception of the EU
approval on tendering by Woreda, the works stattele implemented. Also during the fourth
guarter temporary storage places for harvest ptedoom improved Irish potato, wheat and teff
seeds, was organized in (rental) places at commlaviel since seed banks were not yet available.
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Farmers during harvesting Collected seeds in forary store

Farm land protection and rehabilitation The main objective of the construction of check dam
and drainage canals is to improve the crop prodndhrough decreasing soil erosion and removing
the excess water that decreases the crop yieldedBais these objectives, identification of areas
took place in the previous quarters in close coltabon with the Zone, the Woreda Agriculture
office experts and project staffs.

Within the fourth quarter, in Enemore district, tidentification of actual farm land devastated by
gully erosion was done as well as the design ofwbeking activities. Also in Sodo designs and
preparations were finalized to start the constaumctivorks of check dams and drainage canals. The
actual construction could start after receptiothef EU approval on ‘tendering by Woreda'. During
the fourth quarter, a training on check dam andndcanal construction was held in Mirab-
Badewacho. With the objective to capacitate thésskf the community to construct check dams
and drainage canals, a 2 days theoretical andigahttaining was organized for 115 farmers. The
theory included: general explanation; site selectioteria; construction method; and maintenance.
During the practical session, farmers learnt tostmict drainage canals and check dams at field
sites. Again, collaboration was established with\oreda agriculture office experts.

Farmers during theoretical training Farmers durig practical exercise

Result # 2: Improving livestock productivity and income of 6,560 targeted HHS.

Provision of goatsDuring the previous quarters a committee was s&dieloy the general assembly
of the PA to develop the criteria for targeting theneficiaries. The agricultural office as well the
project staff contributed to the selection as wHtle criteria were amongst others: farmers livimg i
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the project area; priority for poor female headeddeholds; active resource poor households;
willingness to adopt the technology; willingnessttansfer asset to the next beneficiaries and
prepared to accept the bylaws of the group. 99@amy (in both districts), and 1,337 secondary and
tertiary beneficiaries (in Mirab-Badewacho only)revselected for asset transfer of local goats. The
procurement of these goats failed up to the fogutrter due to difficulties in providing a suffioie
number of (adapted) goats from the project area.sdlve the issue, it was decided together with
the Woreda agriculture office experts to allow sdtaribility: the market area should be a similar
agro ecological situation with the project areanvadl as the goats should be taken into quarantine
for 10 days before providing to the beneficiari@hen, during the previous quarters, goat
husbandry committees were established in each Hfotbf districts. In Mirab-Badewacho district
this leaded to monthly insurance savings.

Beneficiaries of goat husbandry

The above means that during the fourth quarterl |fm@ale goats were purchased, held in
guarantine and distributed to the primary bendfiela Two female goats were distributed per
beneficiary. However, in Enemore district some loé beneficiaries requested sheep. Here 520
sheep and 137 goats were distributed to 329 besmedés (289 women and 40 men). In Mirab-
Badewacho, 1,334 goats were distributed to 667 gfe)rbeneficiaries. As mentioned, the goats
were purchased from nearby market areas with sirageo ecology to the project areas. Then, the
goats stayed for seven days in quarantine which pwagared in the project area to check their
adaptability to the area. After seven days thetheadnditions of all goats were checked by the
agriculture office animal health and production entp. Following the approval of the health status,
the goats were distributed to beneficiaries by ithelvement of development committee, PA
leaders, agriculture office development agentsmngct staffs.

In addition, in both districts training was orgagdzfor the asset transfer beneficiaries 183 (113
male and 70 female). The training included: stogkileeding, animal health, how to improve the
variety of the livestock, the importance of workimggroup and asset transfer. Resource persons
for the training came from the district agriculturia the next quarter, the other beneficiaried wil
be trained. The amount saved by the goat husbamanynittees in Mirab-Badewacho rose up to
ETB 9,338 for the 9 PA'’s.

Promoting improved animal breedsDuring the previous periods of implementation, reking

was organized with the government research cerdach, as Holeta research center and SNNPRS
agricultural Bureau to have delivered hybrid bulswving limited production capacity, they are not
able to respond to the total demand coming fronoal the country. It is for this reason that other
sources were sought for. In collaboration with drydapproval of the district agricultural and
development office, 2 cross breeds (50% HolsteiBagena) from the Southern regional bureau of
agriculture were purchased. Other cross breedtabl@aat private farms are Holstein/Arsi.
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During the fourth quarter, 14 bulls were procured distributed for beneficiaries (2 bulls from the
previous period add up to 16). With support of go@ernment agriculture office, private farms and
research centers the project managed and purchesesibreeds as well as pure breeds. Below the
quality and source of the bulls are mentioned étttble.

Type of bull breed No Purchase from
50% Holstein and 50% Borena cross breed 3 GovearnRem
75% Holstein and 25% Arsi cross breed 2 Private
50% Holstein and 50% Arsi breed 3 Private
100% Improved breed Holstein and Israel 3 Privten
100% Jersey breed 2 Holeta research center
100% Holstein Friesian breed 2 Holeta cattle Imprognt Project
100% Hollstein Friesian breed 1 Wolayita Soddo

Total 16

Table: the number and breed quality of bulls disited to bull care takers

From the 16 bulls, 11 bulls are distributed in NdsBadewacho and 5 in Enemore district.
Unfortunately from the 5 bulls, two of them diedplpably, due to the environmental change.
Further study and investigation is in progress wailtlbe followed. Up to the end of the fourth
guarter the bulls give service to 34 local cows.

Although the total number of bulls purchased ishbigthan planned, in terms of pure breeds, the
target was not reached. The bulls will give sendnd improve the quality of the offspring. Then, if
the off springs again cross with other improvededréne breed quality will be higher than the first
crossing. The quality will thus improve which witad to increased productivity of the animal
products. One good reason to accept the crossdiedd adaptation to the environment. In order
to increase the proportion of cross breeds in tha,additional bulls will be looked for in the mex
quarters to come (the price of cross breeds isridivas the 100% hybrid type).

With regard to the management of the bulls andhtrgoats (see below) all caretakers followed a
three days training. The contents included: appatgfeeding practice, stocking, animal health and
appropriate community delivery services. The tragnenabled the care takers how to manage the
number of service delivered by each animal and twoeontrol the number of breeding service that
can be provided per bull or he-goat.

With regard to the promotion dfe-goats during the previous project quarters, the projeain
purchased and handed over 20 cross breeds of Bagrbglls, from Ethiopian Sheep and Goat
Productivity Improvement Program to 18 caretake3sfédmale and 15 male). The he-goats
distributed are: two 100% bore breeds and, eight¥¥6 bore and 50% local cross breeds. The
project planned to procure 60 improved breeds withe whole project period. However, again due
to shortage at the centres, the supply of he-gsabehind of schedule. Additional numbers are
expected from the Ethiopian Sheep and Goat Impreme¢rRrogram as well as from other private
farms. Before procuring the he-goats, 18 benefesavere targeted from the project PAs and these
beneficiaries are responsible for the managemerthethe-goats by providing appropriate feed,
manage the number of cross breeding service prdvidethe local community based on the
established by laws, reporting to agriculture @for project staff in case of any problem, etcttp
the end of the fourth quarter, the he-goats gaeeding service to 61 female local goats and one
offspring was borne.



Improved bull with care-taker He-goat

Enhancing animal feed and water availability During the first year, the project communicated t
the Woreda Administration and the rural developnuisirict office and PA administration to select
nursery sites for forage multiplication. The sitesre identified and made ready for plantation of
fodder trees. Also, the types of materials neededhe works at the nursery sites were purchased.
Local labour was used for preparing the land andifg the field. This seed multiplication site will
used for multiplying the forage seed and distridotéocal communities in the area from which the
root stocks will be planted in the farm yards aed/e as livestock feed.

The aim of the provision of forage cuttings is moprove the animal feeds which will benefit the
production of the animal. Plantation will also irope the vegetation coverage of the area by means
of biological soil conservation method. The foragelanted along fences, on the farm bunds and in
the backyards of beneficiaries. The planting malerare purchased from local farmers based on
the price set by the agricultural office duringitigafety net program in which they distributed the
forage seeds from the local source. Prior to pwicigethe forage seed a purchasing committee was
established and consists of: one expert from thticli agriculture office, 3 people from each PA
and two from the project staffs. The committee merslwere responsible to procure the forage
cuttings from local farmers and to distribute théseargeted beneficiaries. Currently the forage
seeds are found in good condition and the comnasndre using a cut and carry system to feed
their livestock

Forage seed during distribution Forage seedsniked on the farm

In the mean time, procurement and distributionoshfie plants to the community beneficiaries was
accomplished in both project districts, mainly deghasses and elephant grasses. The forage seed
were distributed to 2,463 community members of whalhare the beneficiaries from the animal
husbandry activities (asset transfer, he-goats te&ess or bull care takers). In total, 9.4 haawfd

is prepared for forage cutting multiplication.



With regard to the availability of water for livesk, sites for construction of water ponds were
identified and the Woreda offices confirmed thgjreement for these sites during the last year. The
design has been prepared and tools were purchast¢art the construction works. It was only after
approval of the EU on ‘tendering by Woreda’ thahstouction can effectively start. Preparations
are on-going.

Improving access to veterinary service$trengthening of veterinary clinics and constructod
animal health posts have been planned and are imgrmentation. With regard to the activities
to capacitate two veterinary clinics at districtdg the district agricultural and rural developrhen
office submitted their plan to the project teamsr. fhe construction of five animal health postg, th
identification of 5 sites was completed. Standaedighs and specifications were collected from
Agriculture and Rural Development offices. The lnfl quantities has been prepared in order to
proceed with the tender process and the construatiorks accordingly. The kick-off of the
construction works could start after reception & Bpproval on tendering by Woreda early
December.

Result # 3Strengthened and improved quality of extension serge

Construction farmer training centres During the project year, discussions ad agreemeatge
made with the Woreda Administration, district aghiaral and rural development offices and PA
administrations, on the selection of 5 sites fas furpose. Then, the standard design of farmer
training centers was collected and the bill of ditgrand specifications were prepared for the
tender document. The tender procedure will stasoas as the tender document is finalised and the
decision of the EU Delegation on ‘tender by Woreldas been received. After reception of EU
approval on tendering by Woreda, the bid could beoanced. Soon in the next year, concrete
construction works is expected to start.

Training development agents and farmersThe activities are planned for the second yearvahd
be conducted accordingly.

Strengthening information, education and communicabn The activities were postponed to the
second year since the construction of the ftc didstart yet.
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Table 1:

Summary of achievements made during therBt year.
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2.4Please list activities that were planned during theeporting period and that you
were not able to implement, explaining the reasorfer these.

The following activities were planned and were actomplished.

Result 1: Increase annual crop production and prodativity

The construction of Diffused Light Stores and S8aghks should have started halfway
the first year. However, delay occurred due tortbed of more preparation time for the
design, bill of quantity and specification. The ended rainy season was also another
challenge to start the construction works. In addjtthe project realised that it would
favour from a ‘tender by Woreda’ and request detiogeon the procurement procedures
at the EU Delegation. The positive reply on tenagroy Woreda was received early
December.

Result 2: Increase livestock productivity and incora

- The livestock breeds that were procured, he-gaadsballs, were not all 100% hybrids.
In stead, the project found cross breeds with logaleties. This means that the
‘additional quality’ introduced in the project areall be less than planned. In addition
some of the bulls are still young of age, this nsetlvat the off spring delay as well It is
for this reasons, incl. a remaining budget, that phoject decided to procure additional
numbers of bulls in the next quarter.
Like other constructions, we were not able to dtatconstruction of animal health posts
due to the fact that the preparation of desighobijuantity and specification preparation
need more time than planned. The extended rainyoseaas also another challenge.
Finally, the project received the green light fothe EU Delegation on tendering by
Woreda early December. At the end of the fourthriguaall tender documents were
published and appropriate actions have been taktlow up in high speed.

Result 3: Strengthen and improve quality of extensin service
- The construction of FTC started with the tendengcedures. A delay was caused due
to similar reasons as mentioned above.
The collection, adaptation and development of IE@emals for the farming training
centres was planned to be finalised this year buldcnot be realised due to the delay in
the construction of the ftc itself and other redafeiorities for the project management.
The tasks will be completed in the first quarter.

2.5Progress in achieving objectives/ results achievedeference should be made to the
Log frame and Monitoring and Planning Matrix —

For result 1, increased crop production and pradititthe construction works of the irrigation
structures did not result in effective productidrvegetables yet. Production and/or income data
will be measured quarterly after operationalisat@inthe irrigation structure. The base line
survey revealed that the production of vegetalseggligible likewise the income.

With regard to the use of improved seeds, an isere# production and usage rate can be
observed. However concrete data will be availahiend the first quarter of the second year
only.

With regard to result 2, the proportion of houseBobwning goats increased with some
percentage due to the distribution effectuated. él@m, again concrete data will only become
available in the next quarter. Although improvedid@and he-goat hybrids were introduced
during year 1, there is no significant off-springt ythat leads to increase of ownership at
household level. Some of the bulls are very youngoone time for adaptation is needed before



they can actually start providing the service. Maoring data are therefore only expected from
June 2011 onwards.

Plantation and distribution of fodder cuttings héyeen largely processed in order to tackle
animal feed shortage. Significant changes in reduatf shortage can only be measured from
the second half of 2011 onwards. With regard tamahiwater availability and access to
veterinary services, the pending construction watkeence the results so far.

During the fourth quarter considerable progress mvade in developing the M&E system. After

finalisation of the bench mark survey, the logitamework was improved. The first data with

regard to achieving objectives and results werdectd. Finalisation and analysis will take

place in the first quarters of the next year.

Also the Mid term evaluation started during thertbuguarter. The ToR, preparation of tender
documents, publication and evaluation was finalisedJanuary the consultants started the
assignment effectively.

2.6 Financial execution; Reference should be made to the Budget of thee€r@nd %
utilisation should be indicated and if possible tmajor budget linesindicate time
elapsed as % of total project duration as well asjgct contracting commitments and
payment rates. Briefly review causes of possiblgatiens from plans and if necessary
indicate correcting measures. (Maximum 10 lines)

During the fourth quarter, an expense of € 143@P%as made. Until the end of the first year,
the project spent €302,495 which is 38.6% of outuah plan (€ 784,373 is the annual budget).
The budget utilization was limited due to the fdtat some time was needed for preparation
during the first quarter of the project period. the third quarter, the construction activities
(budget line 6) which take the largest share witthi@ budget were supposed to start. Yet, it
could not proceed as planned since the designobijuantity and specification preparation
needed more time than planned. The extended ra@mgos was also another challenge. Finally,
the project decided to request derogation on theysement procedures to the EU Delegation as
well as on ‘tender by Woreda'. Since the final agyad from EU was received, the construction
activities could start immediately and financialization is expected to increase significantly in
the coming months. For further details on financitization, see the attached financial report.
Below, the annual plan against the annual experaditis given by major budget line.

Budget items Plan 2010 | Achievement 2010| Expenditures in %

of the annual plan

1. Human resources 122,125 91,62% 759
2. Travel 1,80p 1,944 1089
3. Equipment and suppli¢s. 183,269 144,730 79%
4. Local office 47,422 27,97( 59¢
5. Other costs, services 34,889 12,59 36%
6. Other: construction 343,552 3,831 1%
7. Administrative costs 51,314 19,78¢ 39%
TOTAL 784,373 302,49% 38.6%
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3 Institutional capacity/maximum 25 lines The institutional set up including any
partnership arrangements should be explained indlgession.

The implementing partner Ethiopian Catholic ChurcBocial and Development Commission

(ECC-SADCO) is a long standing development orgammawhich has a well established

structure. It has country wide programs and wanksiost of the main regions of the country like
Amhara, Oromia, Tigray, SNNPRS, and others. Itwal organized structures in such regions
and their respective zones and districts. Developraetivities have been accomplished through
its SADCO wing of diocesan offices at grass-rogeleLike many similar development projects,

the EU funded Food Facility Project has been irattgh with the already established technical,
financial and administrative system. It is now waltegrated and functioning. Technical,

financial and administrative issue of the projecbeing sufficiently handled with the existing

structure and system of the organization.

ECC-SADCO has been providing regular supervisioth #@chnical back-up to project staff at
grass root level through Food Facility Project Glaaaition Section. Apart from on-job guidance
on pertinent technical issues, continuous monitpaffort has been undertaken by this section.
The finance section of the project has also recesfficient orientation with regard to EU
regulation and how the accounts should be recorfleel financial transactions and procurement
procedures is continuously checked against EU piioes and agreements

The lead partner (Caritas International Belgium} leeen providing regular backstopping
through its Ethiopian country office and its maiffice from Brussels. The expatriate advisor,
being part of the Food Facility project team pr@adifferent types of technical assistance to
other Food Facility project staffs.

Good partnership relation has also been establistitd the Woreda, Zonal and Regional

government partners. Furthermore the target contesnhave been organized into different
committees: beneficiary groups, farmer researcluggpcommittees and the like by which the
action implements the activities and will also austthe interventions within the community.

The project also collaborates and works with thgomatakeholders that can favour project
activity implementation. Ethiopian Sheep and GaadBctivity Improvement Program is one of

the project partners and the project has devel@etnooth relationship with the program.

SNNPRS agricultural bureau is also one of the pastthat work with the project in harmony

and synergy. The district governmental line offide®m/e been working with the project in

mobilizing experts, and also community. The prommtsulted them in each step of the project
implementation components. Regardless of quotawaiittn recommendation letter of district,

zonal and regional line offices, the project wakedb procure and supply different types inputs
(like improved seeds, improved livestock, and athdao the community, as result of the

partnership created with them.

4 lIssues arising and action required/Next stages, mgares to be taken and respect of
commitments.

5 Cross-cutting and other issues including coordinatin, synergy, and integration with
similar initiatives being implemented by you/other actors in the intervention
areas/Wbredas.

The project has made good partnership with theoredj zonal and district partners and these
partners played an active role in executing thait pspecially in providing resource persons to
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different trainings and studies (like livestock adBM trainings), etc. Good partnership is being
created with universities and research centersAikassa University, Ethiopian Sheep and Goat
Productivity Improvement Program, Holeta and ArdRasearch centers. The partnership is
yielding positive results to the project and evafiyuto the benefit of the communities.

Also a partnership was established with OMO micrait institution. The agreement by MoU to
provide a micro credit programme for the benefiemrof the food facility project regarding
‘rope and washer pump’ is in the final stage ohsig the document.

6 Visibility

During the launching workshop, visibility of therpgers was shown by: different size of banners
with promotional messages and logos, as well agdistebution of t-shirts and caps with the
logos of EU, Caritas International Belgium and ESEDCO. A second round of t-shirts and
caps was conducted again during the fourth quéotehe key staffs and partners at field level to
increase the transparency of the action duringtdaday activities. At field level, some display
panels were placed, which will increase in the tig@re at all construction sites.

With regard to visualisation of the EU contributitmthe project, all equipments were provided

with EU-flag stickers.

The European Commission may wish to publicise theasults of projects. Do you have any
objection to this report being published on EuropeAd Co-operation Office website? If so,
please state your objections here.

We have no objection.
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